
1. Who are your top three competitors? 2. What do they do really well?

3. What are they missing? 4. Do you have any intellectual property that
makes your business unique?

6. What is your competitive advantage?5. Identify any intellectual assets that make
your business stand out.

8. How will you protect your advantage?7. How will you communicate your advantage?
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	field1: [Enter text – list the names and websites of your primary competitors.]
	field2: [Enter text – identify one strength for each competitor.]
	field3: [Enter text – for each competitor, list something they aren't doing that you could do.]
	field4: [Enter text – list any intellectual property that helps to create competitive advantage - for example, a patent.]
	field5: [Enter text – outline what you’ve managed to do to reduce the amount of money you need by ‘bootstrapping’. (i.e.,using your own resources)]
	field6: [Enter text – look back over your earlier answers. Describe what makes your business different.]
	field7: [Enter text – describe the basic marketing message you'll use to help customers understand why you're different. This could become your slogan or tagline.]
	field8: [Enter text – describe any barriers you can create to help protect your competitive advantage from others.]


